
Training to 
Private Sectors

Central Procurement Unit

8/6/2023



Presentation Scope/Layout

PROCUREMENT OVERSIGHT 
FUNCTIONS (WHO WE ARE 

AND WHAT WE DO)

PRINCIPLES OF PUBLIC 
PROCUREMENT

PRIVATE SECTOR ROLE IN 
THE PUBLIC PROCUREMENT

PROCUREMENT CYCLE EVALUATION STAGE: DISCUSS 
ELIGIBILITY AND EVALUATION 

CRITERIA

E-TENDERING (NATIONAL 
PROCUREMENT PORTAL AND 
ILLION TENDERLINK ACCESS)

INVITATION TO TENDER 
TEMPLATES 



Established in June 
2018



Central Procurement Unit –
Org structure

SPO Ereta Turaki 
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What we do

1. provide procurement support to all Procuring Entities (eg, training 
programs, tender review, evaluation, appraisal, etc)

2. Provide technical support through advices to the awarding authorities
3. Secretariat role to the awarding authorities
4. Recommend improvement to the procurement system (Procurement legal 

framework)
5. Facilitate e-Tendering process (i.e, tender publication, tender receipt and 

tender opening)
6. Assist with complaint procedures
7. Keep record of procurement database (award decisions and supplier 

database)
8. Publish annual public procurement report





Guiding principles of public procurement

1. Value for money

2. Anti-corruption

3. Integrity

4. Conflict of interest

5. Transparency

6. Confidentiality

7. Fair competition



Value for Money

• Ensuring that public funds are used in the most effective and efficient 
manner 
as possible

• Value of the procurement includes:
• Contract price
• Cost of ownership/Life-cycle Cost (LCC)
• Technical benefits
• Risk assessment & management
• Societal improvements – public interest
• Cost of procurement activities & resource

• In relation to each other



Anti-corruption

• Any public officer who willfully engages in corrupt practices when 

involved in the execution of public procurement shall be subject to 

prosecution as established by penal code

• Personal gains

• Every individual involved in any way – influence or leak

• Criminal or administrative misconduct (dishonest)

• International Donors may seize funding

• A public officer shall report any suspected corrupt practice or any 

suspicious behavior to the OAG and KAO



Integrity

• Mandatory for all public officers engaged in Public Procurement

• Public Service Code of Conduct 2019 (KPSCC)

• Leaders Code of Conduct Act 2016, sections 4-11

• Special signed declaration forms
• Evaluation Committees

• Award Board & Committees



Conflict of Interest

Public Officer:

• executing Public Procurement shall avoid situations that put his/her impartiality 
at risk

• Shall declare any possible incompatibility with other positions and any possible 
personal interest

Procuring Entities shall include the Invitation to Tender an obligation to sign a 
written  declaration that they are not in any Conflict of Interest to ensure that 
Tenderers are not subject to any Conflict of Interest



Transparency

• General Public

• Media – to ensure openness

• Tenderers, to preclude suspicion
• Standard – Open Competitive Procedure

Kiribati Public Procurement Web Portal and other channels



Confidentiality

• During preparation of ITT
• No leaks

• During Tender period
• Only Q&A equal to all Tenderers

• During Evaluation
• Only one-on-one clarifications

• After award until Contract signed, except
• to Tenderers on Evaluation results

• Post Contract (Trade & Business secrets)
• Very restrictive

• Public safety
• Pre-commitment before receiving ITT



Fair Competition

• Equal treatment
• Same information at the same time

• Non-discrimination
• No preferences

• Proportionality/Relevance
• Only relevant needs

• Objectivity
• Neutral, real and objective needs

• Open & transparent
• Clear and foreseeable

• No criminal convictions accepted
• E.g. money laundering (=lower cost)



PRIVATE SECTOR ROLE IN THE PUBLIC 
PROCUREMENT



Key roles of private Sectors

• Economic development (domestic preference)

• Key players in public procurement

• Support GoK in achieving it’s strategic goals

• Build up the procurement system that is corrupt-free, fair, etc

• Offer innovative solutions to Government public procurement 

• Promote sustainable development through green growth



Public Procurement Cycle



Public Procurement Cycle
Planning & 
Preparation

Tender 
Preparation

Tender period

Evaluation & 
Award

Complaints 
period

Contract 
signing

Contract 
Management



Evaluation stage: Assessment of tenderers 
eligibility
• Regulation 8(1): specifies that PEs should not discriminate tenders 

from participating in the Government public procurement due to 
nationality

• Regulation 8(2): Tenderers with criminal convictions should not 
participate in the Government public procurement



Assessment of tenderers requirements

1. Administrative criteria (Reg 34): proper business registration, 
comply to tender requirements, submission is complete

2. Exclusion criteria (Reg 35):

Reg 35(1)(a): Subject to criminal conviction

(b): subject to judicial or administrative decision concerning the breach 
of its obligations on the payment of taxes or social security 
contributions

(c) Subject to a conflict of interest

(d) In any other circumstances as established in the ITT



Contract award

1. For LVP (value from $1k to $9,999): SRO of the PE will approve the 
tender

2. For MVP (value from $10k to $49,999): Approval from CAC or SOEs 
Board of Directors

3. For HVP (value from $50k and above): Approval from CCAB



Contract Award Committee (CAC)

• Chaired by Procuring Entity Procuring Officer

• Rep from PSO

• Rep from MTCIC

• Rep from relevant Ministry

• Procurement Officer (Secretariat)



Central Contract Award Board (CCAB)

• Chaired by SFED (CPO)

• Director NEPO

• Rep from OAG

• Rep from PSO

• Rep from MTCIC

• SRO of PE

• Procuring Entity Procuring Officer

• Senior Procurement Officer (Secretariat)



Notification to successful and unsuccessful 
tenderers

• PEs will send the notification to successful and unsuccessful 
notification

Notes: Unsuccessful tenderers can appeal following the complaint 
procedure



Part VII: COMPLAINTS

36. Complaints to the Procuring entity

1. Complaints on the process

• To the procuring entity, and if still not satisfied, appeal

• To the Chief Procurement Officer (CPO)

• Final decision for both MVP and HVP procedures

2. Complaints on the Award

• To the Procuring entity, and if still not satisfied, appeal

I. MVP to the CPO – Final decision

II. HVP to the PCB – Final decision



E-Tendering

1. www.procurement.gov.ki

2. Welcome To Kiribati Ministry of Finance and Economic Dev E-
Tendering (tenderlink.com)

http://www.procurement.gov.ki/
https://portal.tenderlink.com/kiribatimofaed/login


1. National procurement portal (www.procurement.gov.ki)



For procurement opportunities: Open tenders
- Click Tenders drop down menu: click “Tender List”



Illion TenderLink: Registration step by step
• On the home page, click on “Registration







For password reset: click choose new password





MODEL DOCUMENTS



Model Documents (ITT templates)

1. Invitation letter

2. Instructions on how to submit a quotation

3. Time schedule

4. Specification/TOR

5. Evaluation criteria and method

6. Specific contract conditions

7. General contract conditions

8. Certificate of compliance form

9. Availability of financial resources



Invitation letter

• Procuring Entity, date & number

• Subject of the procurement

• List of document included:
• Instructions on how to submit a tender
• Time schedule for
• Specification/TOR
• Evaluation criteria and method
• Forms to use in the proposal
• Specific Contract Conditions
• General Contract conditions
• Certificate of Compliance form



Instructions on tender submission

• Minimum required contents of tenders

• Deadline and the rules therefore

• Method, format and documents for submission

• Mandatory requirements (for tender opening checklist)
• Reference to a certificate of compliance form

• Questions & Answers and Clarifications

• Minimum validity time of tenders

• The Award procedure



Time schedule (Minimum tender period)

Request for Offer 15 Calendar days

Request for Pre-Qualification 20 Calendar days

Request for Quotation 25 Calendar days

Request for Proposal 45 Calendar days



Time Schedule

• Timeline for the whole 
public procurement 
procedure

• Indication of date, time 
and place for:
• Tender opening 

sessions
• Evaluation
• Award
• Sign of 

Contract/Framework 
Agreement

• Starting date of the 
contract

Event Responsible Party Date and time, KST*

1. Launch and publication of RFQ Procuring Entity

1. Last date for questions about RFQ Tenderer (16:00)

1. Last date for answers to questions and/or to ame
nd the RFQ

Procuring Entity

1. Last date for submission of Quotation Tenderer

(16:00)

1. Evaluation finalized Procuring Entity

1. Award of Contract Procuring Entity

1. Contract Terms and Conditions Procuring Entity/Tenderer

1. Contract signing Procuring Entity/Tenderer

1. Contract/Project start date Tenderer



Specification/TOR

• Background and objectives of the 
project

• Installation services (if applicable)

• Delivery time

• Detailed description of the 
necessary technical requirement 
of the procurement



Evaluation Criteria and Method

• Describes the criteria and weighting that will be 
evaluated

• Defines the evaluation model

• Defines the weight between the technical and 
financial components

• May disclose the maximum budget available
• To avoid receiving Tenders that exceed the budget, 

leading to cancellation
• Risk: Tenderers consider the maximum budget as a 

target – the weight between technical and financial 
to be emphasized:

• Please, note that we do not recommend this maximum 
amount as a ‘target’ for your Tender. The evaluation is 
a result of a combination of technical soundness and 
cost effectiveness of the Tenders, i.e. the evaluation of 
the financial component will be added to the 
evaluation result of the technical component, in 
accordance with the principles and weights set out in 
this document.

Major Criteria Details & Sub-Criteria
Possible 

Score

Firm/consortium’s 
experience and 
reputation with similar 
supply of Goods

•

00

Delivery time
•

00

Other criteria
•

00

Other criteria
•

00

Total Possible Technical Score 100



Specific Contract Conditions

• Will be finalised when the Award is concluded (Word format)

• Information to be included in the Contract, e.g.:

• Information on the parties, including formal addresses and contact details

• Contract value

• Payment terms

• Effectiveness and duration of the Contract

• Three Annexes

a) Conditions for the delivery of Goods or Works, or provision of Services

b) Specification or Terms of Reference

c) General Contract Conditions (pdf format)



General Contract Conditions

• Standardised terms and conditions for Contracts with the Government of Kiribati

• Should not be modified

• Modification has to be approved by the OAG

• Regulated in the SCC



Certificate of Compliance form

• No Conflict of Interest

• Fulfils the financial viability requirements

• Not subject to corruption or criminal activities

• Socially and environmentally responsible
• undertaking to follow the UN Supplier Code of Conduct

• Accepts the terms and conditions of the Contract or Framework 
Agreement

• No cost for Tender preparation is charged

• Accepts that a summary of the evaluation result is publicly released

• Verify that all information submitted is correct



Availability of financial resources form

• To be completed by the tenderer for the following reasons:
• Reflect the financial situation of the tenderer

• Shows the financial capability of a tenderer



ANY 
QUESTIONS?

??




