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What we do

1. provide procurement support to all Procuring Entities (eg, training
programs, tender review, evaluation, appraisal, etc)

2. Provide technical support through advices to the awarding authorities
3. Secretariat role to the awarding authorities

4. Recommend improvement to the procurement system (Procurement legal
framework)

5. Facilitate e-Tendering process (i.e, tender publication, tender receipt and
tender opening)

6. Assist with complaint procedures

7. Keep record of procurement database (award decisions and supplier
database)

8. Publish annual public procurement report






Guiding principles of public procurement

1. Value for money
2. Anti-corruption

3. Integrity

4. Conflict of interest
5. Transparency

6. Confidentiality

/. Fair competition



Value for Money

* Ensuring that public funds are used in the most effective and efficient

Mann EIT We offer three kinds of service:
as possible GOOD - CHEAP - FAST l
) You can pick any t -
* Value of the procurement includes: - weep—— P
+ Contract price o

* Cost of ownership/Life-cycle Cost (LCC)
e Technical benefits

e Risk assessment & management

» Societal improvements — public interest

e Cost of procurement activities & resource
* In relation to each other




Anti-corruption

* Any public officer who willfully engages in corrupt practices when
involved in the execution of public procurement shall be subject to

prosecution as established by penal code
* Personal gains

* Every individual involved in any way — influence or leak
* Criminal or administrative misconduct (dishonest)
* International Donors may seize funding

* A public officer shall report any suspected corrupt practice or any
suspicious behavior to the OAG and KAO




Integrity

 Mandatory for all public officers engaged in Public Procurement
e Public Service Code of Conduct 2019 (KPSCC)
e Leaders Code of Conduct Act 2016, sections 4-11

 Special signed declaration forms
e Evaluation Committees
* Award Board & Committees




Conflict of Interest

Public Officer:

» executing Public Procurement shall avoid situations that put his/her impartiality
at risk

» Shall declare any possible incompatibility with other positions and any possible
personal interest

Procuring Entities shall include the Invitation to Tender an obligation to sign a
written declaration that they are not in any Conflict of Interest to ensure that
Tenderers are not subject to any Conflict of Interest

Yy RPN o
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Transparency

* General Public
* Media — to ensure openness

* Tenderers, to preclude suspicion
e Standard — Open Competitive Procedure

Kiribati Public Procurement Web Portal and other channels



Confidentiality @ @

* During preparation of ITT Z g

* No leaks

* During Tender period
* Only Q&A equal to all Tenderers

* During Evaluation
* Only one-on-one clarifications

e After award until Contract signed, except
* to Tenderers on Evaluation results

e Post Contract (Trade & Business secrets)
* Very restrictive

* Public safety
* Pre-commitment before receiving ITT




Fair Competition

* Equal treatment
 Same information at the same time
* Non-discrimination
* No preferences
* Proportionality/Relevance
* Only relevant needs
* Objectivity
* Neutral, real and objective needs

* Open & transparent
e Clear and foreseeable

* No criminal convictions accepted
* E.g. money laundering (=lower cost)







Key roles of private Sectors

* Economic development (domestic preference)

* Key players in public procurement

e Support GoK in achieving it’s strategic goals

* Build up the procurement system that is corrupt-free, fair, etc
e Offer innovative solutions to Government public procurement
* Promote sustainable development through green growth



Public Procurement Cycle



Public Procurement Cycle

Planning &
Preparation

Contract Tender
Management Preparation

Contract

. Tender period
signing

Complaints | Evaluation &
period Award




Evaluation stage: Assessment of tenderers

eligibility

* Regulation 8(1): specifies that PEs should not discriminate tenders
from participating in the Government public procurement due to

nationality

* Regulation 8(2): Tenderers with criminal convictions should not
participate in the Government public procurement



Assessment of tenderers requirements

1. Administrative criteria (Reg 34): proper business registration,
comply to tender requirements, submission is complete

2. Exclusion criteria (Reg 35):
Reg 35(1)(a): Subject to criminal conviction

(b): subject to judicial or administrative decision concerning the breach
of its obligations on the payment of taxes or social security
contributions

(c) Subject to a conflict of interest
(d) In any other circumstances as established in the ITT



Contract award

1. For LVP (value from S1k to $9,999): SRO of the PE will approve the
tender

2. For MVP (value from S10k to $49,999): Approval from CAC or SOEs
Board of Directors

3. For HVP (value from S50k and above): Approval from CCAB



Contract Award Committee (CAC)

e Chaired by Procuring Entity Procuring Officer
* Rep from PSO

* Rep from MTCIC

* Rep from relevant Ministry

* Procurement Officer (Secretariat)



Central Contract Award Board (CCAB)

e Chaired by SFED (CPO)

* Director NEPO

* Rep from OAG

* Rep from PSO

* Rep from MTCIC

* SRO of PE

* Procuring Entity Procuring Officer

* Senior Procurement Officer (Secretariat)



Notification to successful and unsuccessful
tenderers

* PEs will send the notification to successful and unsuccessful
notification

Notes: Unsuccessful tenderers can appeal following the complaint
procedure



Part VII: COMPLAINTS

36. Complaints to the Procuring entity

1. Complaints on the process
* To the procuring entity, and if still not satisfied, appeal
* To the Chief Procurement Officer (CPO)
* Final decision for both MVP and HVP procedures
2. Complaints on the Award

* To the Procuring entity, and if still not satisfied, appeal
I. MVP to the CPO — Final decision
II. HVP to the PCB — Final decision




E-Tendering

1. www.procurement.gov.ki

2. Welcome To Kiribati Ministry of Finance and Economic Dev E-
Tendering (tenderlink.com)



http://www.procurement.gov.ki/
https://portal.tenderlink.com/kiribatimofaed/login

1. National procurement portal (www.procurement.gov.ki)

\ PROCUREMENT PORTAL
*GOVERNMENT OF KIRIBATI

s Connecting suppliers to better procurement solutions .

Home About ~ Procurement Rules ~ Tenders ~ Manual ~ Training ~

Kiribati
Procurement
Office

- Value for Money- Transparency- Fairness-
Ethic- Compliance- Accountability



For procurement opportunities: Open tenders
- Click Tenders drop down menu: click “Tender List”

PROCUREMENT PORTAL
*GOVERNMENT OF KIRIBATI
= Connecting suppliers to better procurement solutions .

A
n, o
St

PROCUREMENT
NO,;

39-G001-23

23-G001-23

46-w014-23

41-w001-23

15-G035-23

15-EN223-273

Procurement Rules ~ Tenders ~

PROCURING OPEN DATE CLOSE
BRIEF DESCRIPTION
ENTITY; (m/D/Y) DATE(M/D/Y)
AKL RFQ for E tive C dB wed, Monday, July 3
or Exec e Car an s , July 3,
HECHLY “ 06/07/2023 - Y, Uy
2023 -17:00
14:00
MOE Sch | Stati R dE i t 2024 Mon, Friday, June 30
chool Stationary, Resources an men i , Ju ,
fonary N auip 05/22/2023 - Y
2023 -17:00
09:00
Design and construction works for KOIL new LPG site at Ananau causeway (revised Tue, i
KOIL desi d sit ftached ¢ ) 05/02/2023 - Friday, June 16,
esign and site map was attached, get your copy 5023 - 1700
14:19
CPPL S 1 t ti t CPPL it Mon, Thursday, June
eawall construction a new site. u , Ju
W Het e 06/05/2023 - 4
15, 2023 - 17:00
12:04
MIA RFQ for Te Bouateaina Maneaba Project Fri, 06/02/2023 Monday, June 12,
-16:00 2023 -17:00
. ) . . . Thu,
MIA Abgaiang Police office & cell Construction materials A /18 /5092 - Monday, June 12,




llion TenderLink: Registration step by step

* On the home page, click on “Registration

g Ministry of Finance & Economic Development
T

Adl Current Motices Temders - Emdu stry Categories Registration St

Welcome To Kiribati Ministry of Finance and E il epoEep. aow. ki
Ecomomic Dev E-Tendering Fassword: e e

Kiribati Ministry of Fimnance and Economic Development uses this portal to adwvertise tendeaers
>
and other commissioning requirements to the market and to manage the process through to Forgot your Password? &
contract award stage. Contact Support &
View our Help Page ©)

Free supplier registration ~ -

Tender Statistics
wie welcome current and potential suppliers of goods and services to register on this portal. = Open Tenders : O
There Is Nno charge for registration. To register, click on the registration tab abowe or watch *= Closed Tendars : =5
one of our video tutorials below.

B

wWwhy register?

Once confirmead as a registered supplier, you will receive email notification of any new
opportunities we publish. You will also be able to access this portal to:

{a) wiew any associated documentation:;
(b)) participate in Q&S forums;

(<) submit electronic bid responses through our secure, e-tender box facility.

Wideo tutorial help

A range of online video tutorials hawve been developed to assist you in using this Tenderlink
website.
Upcoming TenderLink Wworkshops

Click here to watch therm now.

his e-Procurement portal is powered by

- - =
Our website o @ 111101"1
-~ TenderlLimnik




Ministry of Finance & Economic Development

All Current Notices  Tenders v Industry Categories Registration Supportv Login
Supplier Registration

IF you are a supplier of goods and services and wish to access the tender notices within this portal, you need to register first,

Please complete the fields below and click the "Next" button located at the battom of this page.

Please choose your country Pacific [slands v

Select Country v

— Please select your country

What is the full legal name of your

organisation? |, TenderLink cam

What is your email address?

Please confirm your email address You rustbne this

Note : Regisraion on the Kinbat Minitry of Finance and Economic Dev eendering portal s providd free of charge. This porta i hosted by
TenderLink com on our behaf, To register, you must first agreg to he TenderLink com terms of senvice on te ollowing page.

5 Ministry of Finance & Economic Development
W !

All Current Notices Tenders ¥ Industry Categories Registration Support~ Legin
Supplier Registration

If you are a supplier of goods and services and wish to access the tender notices within this portal, you need to register first.

Please complete the fields below and click the "Next" button located at the bottom of this page.

Please choose your country Pacific Islands v

- Please select your country Kiribati v

What is the full legal name of your— o
Riakitoauea L& TenderLink com

organisation?

What is your email address?
Please confirm your email address

eretavda@gmail.com

eretavda@gmail.com

Note : Registration on the Kiribati Ministry of Finance and Economic Dev e-tendering portal is provided free of charge. This portal is hosted by
TenderLink com on our behalf, To register, you must first agree to the TenderLink.com terms of service on the following page.




5 Ministry of Finance & Economic Development

All Current Motices Tenders + Industry Categories Registration Support—~

Supplier Registration

IMPORTANT:
For security reasons; an email has been sent to you at "eretavda@gmail.com” with your login details for Kiribati Ministry of Finance
and Economic Dew.

[f you do no receive your email immediately then please contact the support team.

Hi Ereta, Kiribati Ministry of Finance and Economic Dev | Account: 6377137

Thank you for requesting access to the Kiribati Ministry of Finance and Economic Dev e-tenders portal. To access this system for the first time you must
logon using the Email Address below.
Use the "Forgot password" function on the login page to set a password for your account.

Email Address : eretavda@gmail.com » Go to Kiribati Ministry of Finance and Economic Dev

Should you have any queries or require support, please contact us on 0800 698-363.

Sincerely

Customer Services

Kiribati Ministry of Finance and Economic Dev
portal.tenderlink.com/Kiribatimofaed




For password reset: click choose new password

We recieved a request to reset your password.
If this was you, please click on the link below and you'll be redirected to set a new password.

This link will expire shortly, or if a new password reset request has been made.

Reset Initiated By: Ereta Turaki
Reset Request Made On:08/06/2023 - 4:02 AM

» Choose New Password

If you did not request a password reset, you can simply ignore this email. Your account is secure and your password will not be changed.

We recommend that you keep your password secure and do not share it with anyone. If you think your password has been compromised, you can change
it at any time by clicking on Forgot your Password? link on the Portal home page.

If you are experiencing any other issues logging in or need help, please contract illion TenderLink's friendly support team at support@tenderlink.com.

Sincerely

Customer Services

Kiribati Ministry of Finance and Economic Dev
portal.tenderlink.com/kiribatimofaed




Ministry of Finance & Economic Development

All Current Notices Tenders + Industry Categories Registration Support~ Log in

Reset password
To complete the password reset process, please enter a new password that meets the listed requirements.

Password: Password Strength:

| J

Confirm Password:

Your new password needs to meet the following criteria:
Must be at least 10 characters long
Must contain at least 1 numerics (0-9)
Must contain at least 1 special characters (Eg. #*@...)
Must contain a mix of upper and lower letters

portal.tenderlink.com says

Your password has been successfully changed.
You are now able to log into the system using your new password.




MODEL DOCUMENTS




Model Documents (ITT templates)

. Invitation letter

. Instructions on how to submit a quotation
. Time schedule

. Specification/TOR

. Evaluation criteria and method

. Specific contract conditions

. General contract conditions

. Certificate of compliance form

. Availability of financial resources

O 00 N O U1 B W IN =



Invitation letter

* Procuring Entity, date & number
e Subject of the procurement

* List of document included: CALL FOR PROPOSALS IS

* |nstructions on how to submit a tende
* Time schedule for

Specification/TOR

Evaluation criteria and method

Forms to use in the proposal

Specific Contract Conditions

General Contract conditions
Certificate of Compliance form



Instructions on tender submission

* Minimum required contents of tenders
* Deadline and the rules therefore
* Method, format and documents for submi

* Mandatory requirements (for tender open
» Reference to a certificate of compliance form

e Questions & Answers and Clarifications

* Minimum validity time of tenders
° The Awa rd procedure © Can Stock Photo - csp16179973



Time schedule (Minimum tender period)

Request for Offer 15 Calendar days
Request for Pre-Qualification 20 Calendar days
Request for Quotation 25 Calendar days

Request for Proposal 45 Calendar days



Time Schedule

 Timeline for the whole
public procurement
procedure

* |Indication of date, time
and place for:

* Tender opening

Responsible Party Date and time, KST*

1. Launch and publication of RFQ Procuring Entity

1. Last date for questions about RFQ

Tenderer (16:00)

1. Last date for answers to questions and/or to ame EgeJ0[{sl-A31113%
nd the RFQ

sessions 1. Last date for submission of Quotation Tenderer
e Evaluation (16:00)
: Slgn Of 1 Award of Contract Procuring Entit

Contract/Framework uring Entity

Agreement 1. Contract Terms and Conditions Procuring Entity/Tenderer
 Starting date of the

R T



Specification/TOR

e Background and objectives of the

prOjeCt Perfcégm?!\"ﬁ:ﬁc?pec.
* Installation services (if applicable) .

* Delivery time F
* Detailed description of the eCI CCIi' Ion

necessary technical requirement

of the procurement Tochnical Spec. @)rma?ﬁ% lSEpec
Will it wor




Evaluation Criteria and Method

Describes the criteria and weighting that will be
evaluated Major Criteria Details & Sub-Criteria

Defines the evaluation model

Defines the weight between the technical and
financial components

Possible

Score

Firm/consortium’s

May disclose the maximum budget available i 00

B e reputation with similar
* To avoid receiving Tenders that exceed the budget, IR
leading to cancellation

* Risk: Tenderers consider the maximum budget as a
target — the weight between technical and financial .
to be emphasized: 00

* Please, note that we do not recommend this maximum her criter
amount as a ‘target’ for your Tender. The evaluation is [EELEE e
a result of a combination of technical soundness and .
cost effectiveness of the Tenders, i.e. the evaluation of
the 7financial component will be added to the

evaluation result of the technical component, in

accordance with the principles and weights set out in . .
this document. Total Possible Technical Score 100

00



Specific Contract Conditions

* Will be finalised when the Award is concluded (Word format)

* Information to be included in the Contract, e.g.:
* Information on the parties, including formal addresses and contact details
e Contract value
* Payment terms
 Effectiveness and duration of the Contract

* Three Annexes
a) Conditions for the delivery of Goods or Works, or provision of Services
b) Specification or Terms of Reference
c) General Contract Conditions (pdf format)



General Contract Conditions

Standardised terms and conditions for Contracts with the Government of Kiribati
Should not be modified

Modification has to be approved by the OAG

Regulated in the SCC



Certificate of Compliance form

* No Conflict of Interest
* Fulfils the financial viability requirements
* Not subject to corruption or criminal activities

 Socially and environmentally responsible
e undertaking to follow the UN Supplier Code of Conduct

e Accepts the terms and conditions of the Contract or Framework
Agreement

e No cost for Tender preparation is charged
* Accepts that a summary of the evaluation result is publicly released
 Verify that all information submitted is correct



Availability of financial resources form

* To be completed by the tenderer for the following reasons:
e Reflect the financial situation of the tenderer
* Shows the financial capability of a tenderer



ANY

QUESTIONS?
27






