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Topics 1o be discussed:

o Central Procurement Unit oversight functions (who we are and what we do)
o Highlights on the 2021 and 2022 procurement stafistics

o Public Procurement Legal Framework (Principal Act and Amendment Bill)
o Key Procurement Principles

o Exceptions

o Delegation of Authority

o Procurement Cycle (How to do public procurement)

o Procurement Methods

o Annual Procurement Plan (APP) templates

o Invitation to tender (ITT) templates

o Tender summary form templates




Learning outcomes:

o Understanding the objectives,
context and historical content of
the Public Procurement

o Understanding the key principles
of Public Procurement and its
practice

o Exceptions are well defined

o Understand defined line of
responsibilities

o Understand the cycle of
Procurement

o Understanding Procurement
methods and its application for
efficiency and effectiveness
outcome

o Understanding the templates used
for procurement approval
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What we do

1. provide procurement support to all Procuring Entities (eg, training programs, tender review, evaluation,
appraisal, etc)

Provide technical support through advices to the awarding authorifies

Secretariat role to the awarding authorities

Recommend improvement to the procurement system (Procurement legal framework)
Facilitate e-Tendering process (i.e, tender publication, tender receipt and tender opening)
Assist with complaint procedures

Keep record of procurement database (award decisions and supplier database)

C R

Publish annual public procurement report




2021 and 2022 procurement statisfics

Total spending by threshold

] 2022 2021

Awarding % of total % of total
Authority Total Spending spending Total Spending spending

$ 2,070,562.84 4% $ 2,006,684.14 6%

CCAB $48,616,710.18 96% $ 32,350,841.93 4%

TOTAL
SPENDING $50,687,273.02 100% $ 34,357,526.07 100%




Procurement statistics

TOTAL SPENDING BY THRESHOLD
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The Legal Framework

o Act: all encompassing*, still
o Lean (16 pages)
h o Clear
AcCT

o Legal certainty

( PO rllo me n-l-) o Process flow structure

) o International best practice, but...
~ o Tailored to Kiribati

RGgU'CIﬂO NS o Regulations = more specific

. o Explanatory (36 pages) implementing the Act
(CO blneT) o Incl. DOA & PE’s subject to the rules (ref. SOE Act)
J o Consecutive, process oriented

* Including Donor funded

o Manual = process guidance
o Detailed (~150 pages)
o + Model Documents (ITT, Standard Contracts, etc.)
o Workflow-based instructions
o Regular updates; examples, experience, clarifications

Manual (CPO)

Sven Erik Hargeskog ADB TA

2023-06-28 9




Procurement legal framework (effective
dates

Name of legal framework Effective dates

Public Procurement Act 2019 5t December 2019

Public Procurement Regulations 12t of May 2020

Public Procurement Manudl 9t March 2021 (published)

Procurement Amendment Bill was signed on the 19" of May 2021




Amendment of Procurement Act 2021

The following amendments were approved:

o Section 3(a): Definition of CPO to be Secretary for Finance
o Section 3(b): Senior Procurement Officer is inserted

o Section 15: Former CPO is now retitled to SPO

o Section 17(2)(f): repealed and substituted with this
o SPO shall be tasked with the role of Secretariat of Board

o Section 18(2)(a): Procuring Entity Procuring Officer (PEPO) will be tasked as the
Chairperson of the CAC

o Binding of SOEs, Statutory Corporations/Authorities as prescribed in the Regulation




Contents of the Procurement Act
(Principal & Amendment)

o 9 Parts detailed in the next slides
o A total of 40 sections
o Each part covers areas for Government Public Procurement

o Procurement Manual provide detailed guidelines on how to do public procurement (A-

Z)

o Procurement Website: www.procurement.gov ki



http://www.procurement.gov.ki/

Part I: GENERAL PRINCIPLES

1. Short Title (Procurement Amendment 6. Annual Procurement Planning
Act 2021)
2. Scope - its application /. Eligibility and domestic preference

3. Definitions: Includes Senior Procurement 8. Non-retroactivity
Officer

4. Principles of Public procurement 9. Record Keeping

5. Availability of public funds 10. Publication of public procurement
information




Par

1 INST

RES

PONSIB

UTIONAL STRUCTIRE AND

TIES

11. Minister of Finance & Economic 16. Procuring Entities
Development

12. Office of Attorney General

13. Kiribati Audit Office

14. Cenftral Procurement Unit

17. Central Contract Award Board (CCAB)

18. Contract Award Committee (SOE’s
Board composition

19. Procurement Complaints Board

15. Senior Procurement Officer




Part ll: PROCUREMENT METHODS (to be
discussed in later slides)

20. Principle of Choice

21. Open Competitive procedure
22. Pre-Qualification procedures
23. Limited competitive procedure

24. Single source procedures




Part IV: THE PROCUREMENT PROCE

25. Use of Model Documents (to be discussed on later slides)
26. Time limits in procurement procedures

27. Public opening of submissions

28. Assessment and evaluation criteria

29. Contract award notice

30. Standstill period

31. Cancellation of a procurement procedure

DURE




Part V: THE EVALUATION COMMITTEE

32. Composition
o 5 evaluation members for HVP
o 1 Chairperson (who will also be scoring)

o 3 members (have technical knowledge about signed by committee members
the procurement)

o 4 evaluation members for MVP
o 1 Chairperson (who will also be scoring)
o 1 secretariat (non-scoring member) from PE
o 2 members

33. Evaluation report

To provide a clear recommendation of award

NOTES: SRO of the PE will appoint members of the
evaluation members




Part IV: CONTRACTS AND CONTRACT
MANAGEMENT

34. Public procurement contracts

35. Confract Management




Part VII: COMPLAINTS

36. Complaints to the Procuring entity

?2\3 .
1. Complaints on the process .

o To the procuring entity, and if still not saftisfied, appeal

o To the Chief Procurement Officer (CPO)
« Final decision for both MVP and HVP procedures
2. Complaints on the Award
o To the Procuring entity, and if still not satisfied, appeal
l.  MVP to the CPO - Final decision

[I. HVP to the PCB - Final decision




Part VIII: MISCONDUCT

37. Code of conduct: Leader's code of conduct arficles 4 - 11

38. Criminal misconduct

« Provide offer, solicit or accept
- anything of value for a direct or indirect benefit
- for the purpose of influence or attempting to

influence Public Procurement

« Intimidating, coercing, harming or causing harm (physically,

financially, or otherwise) to any natural or legal person
- for the purpose of influencing Public

Procurement

39. Administrative misconduct

Infringes or fails to comply with
one or more provisions of
Public procurement legal
framework

If intentional, it may constitute

a criminal misconduct




Consegquences

Criminal Misconduct Administrative Misconduct
« Penal Code « Disciplinary actions
1. Fine 1. Loss of salary
2. Possibly even prison 2. Reduction of professional responsibilities

3. Permanent removal from position

4. Dismissal from public service




Part IX: FINAL PROVISIONS

40. Entry intfo Force: 2002 Procurement Act was repealed
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Value for Money

o Ensuring that public funds are used in the most effective and efficient manner

as possible

o Value of the procurement includes:
o Conftract price
o Cost of ownership/Life-cycle Cost (LCC)
o Technical benefits
o Risk assessment & management
o Societal improvements — public interest

o Cost of procurement activities & resource
o In relation to each other

THERE WILL ALWAYS BE SOMEONE WHO
SAYS THAT THEY CAN DO IT CHEAPER...
BUT AT WHAT COST?




Anti-corruption

when involved in the execution of public procurement shall

be subject to prosecution as established by penal code
o Personal gains

o Every individual involved in any way - influence or leak
o Criminal or administrative misconduct (dishonest)

o International Donors may seize funding

o A public officer shall report any suspected corrupt practice ( O
or any suspicious behavior to the OAG and KAO

RU.

-~ -

Any public officer who willfully engages in corrupt practices S l O '

_ON




Integrity

o

Mandatory for all public officers engaged in Public Procurement
Public Service Code of Conduct 2019 (KPSCC)
Leaders Code of Conduct Act 2016, sections 4-11

(e}

o

(¢]

Special signed declaration forms

o Evaluation Committees
o Award Board & Committees




Contflict of Interest

Public Officer:
o executing Public Procurement shall avoid situations that put his/her impartiality at risk

o Shall declare any possible incompatibility with other positions and any possible personal interest

Procuring Entities shall include the Invitation to Tender an obligation to sign a written declaration that they
are not in any Conflict of Interest to ensure that Tenderers are not subject to any Conflict of Interest

~m N
\|/

/[N




Transparency

o General Public
o Media - to ensure openness

o Tenderers, to preclude suspicion

o Standard - Open Competitive Procedure

Kiribati Public Procurement Web Portal and other channels




Confidentiality (@@

o

During preparation of ITT
o No leaks

o

During Tender period
o Only Q&A equal to all Tenderers

(e]

During Evaluation

o Only one-on-one clarifications

(e]

After award until Contract signed, except

o to Tenderers on Evaluation results

(o}

Post Contract (Trade & Business secrets)

o Very restrictive

o

Public safety
o Pre-commitment before receiving ITT




Fair Competition

o

o

(e]

(e]

(o}

o

Equal treatment

o Same information at the same time

Non-discrimination

o No preferences

Proportionality/Relevance
o Only relevant needs
Objectivity
o Neutral, real and objective needs

Open & tfransparent
o Clear and foreseeable

No criminal convictions accepted
o E.g. money laundering (=lower cost)




PUBLIC PROCUREMENT EXEMPTIONS




Exceptions from the rules

> [PUlslie Eriaieyment Cemiek Still public funds (tax money) they remain
oiec (ancedlby emdior g QibE sublect fo the Principles of Public
o Procurement subject to international treaties Procurement:
o Bilateral agreements between the Government of > Value for Money
Kiribati and foreign public entities or authorities o Anti-corruption
o Gifts, donations and any form of unconditional o Integrity
grants
> Goods, Services or Works for use outside of Kiribati o Conflict of Interest
o Financial investments, loans and guarantees o Transparency
o Regulatory fees, permits or other public or o Confidentiality
TIETIEel ey e o Fair competition

o Purchasing or renting of land or existing buildings or
other immovable property

o Travel expenses, that are regulated in the Travel
Policy




Public employment contracts

o Subject to other rules

o Except hiring of individual consultants — particular contract

o

o

o

Not considered Public Officers

Cannot commit government

Separate certification on confidentiality, etc.
No leaves

No insurance

Efc.




Projects financed by

DONOrs

o The Public Procurement Act and Regulations
consulted with the main donors

o Likely that the Kiribati legal framework is
accepted, whereas it shall apply in full

o Donors have their own rules, similar to the
Kiribati Public Procurement legal framework,
and may prefer that they are applied

o Should be clarified in the funding agreement

o Procurement agreed to follow the Donor rules
are exempt from the Public Procurement Act
and Regulations of Kiribati




Intfernational treaties

o The Government of Kiribati may sign or
have signed international treafies
regulating tfrade between Kiribati and
one or many other countries

o E.g. special agreements on exchange of
Goods, Services or Works, which may
regulate Public Procurement

o Such rules must then be followed

o The CPU should establishing agreements
with any relevant Ministry to receive
information on new or existing treaties
that may have an impact on Public ,
Procurement B Blow: ia B Soiirces of international Law




Bilateral agreements

o The Government of Kiribati may
establish agreements with other
Governments that have an impact on
Public Procurement

o The CPU should establish agreements
with any relevant Ministry to receive
information on new or existing bilateral
agreements that may have an impact
on Public Procurement




Gifts, donations and grants

o Unconditional gifts, donations or
grants to the Government of Kiribati

o Memorandums of Understanding
(MOU)
o international education and training
o medical referrals and treatment
o efc.

o Unilateral beneficiaries cannot be put
under competition




Qutside of Kiribati

o Goods, Services or Works outside of
Kiribati for use outside of Kiribati

o Consulates, Embassies, etc.

o Not practical to follow the detailed
procedures of the Kiribati legal
framework




Investments, loans and guarantees

o The financial market is a fast-moving
market — normal Public Procurement
procedures not fit for purpose

o Financial investments, loans or
guarantees negotiated separately

o Competition is important

o The 7 main Public Procurement
principles apply




Regulatory/mandatory fees, permits

Non-negotiable mandatory fees
established by Law, Ordinance, by-laws
or Regulations, e.g. connected to a
public service or equivalent, i.e. a
‘regulatory fee’, such as

o Permits
o Licenses

o Customs

o Other public fees




Land or existing builldings

(0]

Buy, lease or rent

(0]

Land or property (e.g. office space)

(0]

Geographically restricted, with limited
or no alternatives

Normal Public Procurement
procedures not fit for purpose

(0]

o

The principles of Public Procurement
shall apply




Travel expenses

Regulated in Travel Policy
o Rapid changes

Limited alternative destinations or
routes

O

(0]

Hotels properly situated

o

Wrong incentives for tfravel agencies —
kick-back based on price

(0]

Framework Agreements considered
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Medium Value Procurement

o The procurement cost is less than $50,000 ($10,000 to $49,999) o Contract Award

o The process for this threshold include the Model Document or Committee:

Invitation to tender (ITT) templates o Chaired by Procuring

o Central Procurement Unit will support the PE when initiating an Ay Pre@uiing) ifees
MVP o Rep from PSO

o Winning supplier will be approved by Confract Award > Rep from MICIC

Committee (CAC) or by the Board of SOE © EAGIO ]jrrom relevant
: INistry
o Documefnjrs needed from CPU for supporting documents for - Procurement Officer
pdyments. (Secretariat)

o Signed tender summary
o Signed minutes of CAC meeting
o Signed contract




MEDIUM-VALUE PROCUREMENT - MVP

PROCURING ENTITY - PE WTM Treasury | NEPO
i po o
Requester ool Pl [T Contract | o ccountant | Director
e | PO | Owners | Commiree | o 7| PO | OO awad | o | o
0 " soes soure ';:'
for SOEs
Prepare ITT P P R I A |
Publish ITT | [ M| oA i
Q8A P - A
Receive Tenders L I M }
Evaluate A M | R ! |
Award : ; A [ i [
Contract finalization Pl R A | | |
Cancellation of procurement Lop A i i | [ i i
Signing of Contract § I ! i i
Contract Management M i
Archive i M

Delegation of
Authority

« P-Prepare

« R -Review & Recommend
(to be consulted)

 A-Final approval

e E-Endorse

« S-Sign
* |- (to be informed before)
« i—to be informed after

« M —Responsible for
Management (Do, Execute)




High Value Procurement

o The procurement cost is $50,000 and above o Central Contract Award

o Initiated by PE with the support from Central Board

Procurement Unit > Chaired by SFED (CPO)
o Director NEPO

o Rep from OAG
o Rep from PSO

o The winning supplier is approved by Central Contract
Award Board (CCAB)

o Documents needed from CPU for supporting o Rep from MTCIC
documents for payment: > SRO of PE
o Signed tender summary o Procuring Entity Procuring
o Signed minutes of CCAB meeting Officer
> Signed Contract o Procurement Officer

(Secretariat)




HIGH-VALUE PROCUREMENT - HVP

PROCURING ENTITY - PE CENTRAL PROCUREMENT UNIT -
NEPO
CPU
Central
Action
Budget | Evaluation Contract Direct
f h?"m“u' PEPO Owner- | Committee | Minister PO PO Award of NEPO
m et [c m =
CCAB
Prepare [TT P P 3 I R A |
Publish ITT I M A I I
Q&A P P A
Receive Tenders I | M
Evaluate A M I I
Award P E | A i
Contract finalization P P R R | A ]
Cancellation of procurement P A I I i I i
Signing of Contract $ | | i
Contract Management M |
Archive I M

Delegation of
Authority

P — Prepare

R — Review & Recommend
(to be consulted)

A — Final approval

E - Endorse

S - Sign

| - (to be informed before)
i —fo be informed after

M — Responsible for
Management (Do, Execute)




Group Activity

o Group observation on the Delegation of Authority for
High Value Procurement (Positive and Negative)
observations

o What would be your recommendation?e




PROCUREMENT

CYCLE




Public Procurement Cycle

Planning & |
Preparation
Contract Tender
Management Preparation
Contract :
[ Sianing [Tender period

Complaints | Evaluation & |
period | Award




Procurement above $10,000 (MVP &

HVP)

Budget & APP Procurement
APP Forecast ——> Approval Approval ITT Approval
|
Vv
: . Financial
Tonserns fechicd . Ewuaion - Aware
and Report
|
v
Standstill | Cpnfyocf Contract
signing management




Procurement above $10,000 (MVP &
HVP)

APP Forecast Budget & APP Approval Procurement Approval
e Procuring Entities are * No fund, no e Shall be approved by
responsible for procurement the Secretary/OIC or
preparing the APP e In the absence of a CEQO of the Procuring
» Annual Procurement designated budget Entity
forecast for each MVP allocation may be
and HVP exceptionally be

e Procurement for initiated within written
Goods, Services and approval by NEPO
works needed for the within the MFED and

upcoming year notification to CPO




Procurement above $10,000 (MVP &

HVP)

ITT Approval Tendering Process Technical Evaluation
e Drafted and approved * Deadline for submitting e Procuring Entity may
by Central Procurement tenders are as follows: define technical criteria
Unit »20 calendar days for  Such mandatory criteria
RFPQ must be fulfilled for the
»45 calendar days for fender to be further
REP evaluated
»25 calendar days for * Tenders that are eligible
RFQ for evaluation shall be

evaluated according
to criteria




HVP)

Financial Evaluation & Report

e Financial component include
the following:

»Price

»Operation and life cycle cost
»Disposal

»Training

»Maintenance

»>Spare parts

>»Warranties, etc.

e Evaluation report & tender
summary shall be provided by
PE and submitted to CPU for
awarding authority

Award

e Contract Award Committee

> Approve <$50,000
procurements

e Central Confract Award Board

»Approve >$50,000
procurements

Procurement above $10,000 (MVP &

Standstill

* 14 Calendar days for
complaints period

*If a complaint or appeal is filed
by a tenderer, PE shall not sign
the contfract/Framework
agreement until a decision is
issued by the PE, CPO or PCB as
applicable




HVP)

Contract Signing

* OAG to approve the contract prior
sighage

e Tenderers to sign the contract prior the
Procuring Entity

e Contract/Framework agreement shall
compromise the Draft contract, final
version of the Specification/TOR,
technical and financial offer of tenderer
and other relevant documents.

e Secretary/OIC or CEO of PE shall sign for
MVP

* The Minister of PE shall sign for HVP

Procurement above $10,000 (MVP &

Contract Management

e PE shall appoint a contract manager

e Contract manager is responsible for all
contractual matters of the contract

e Contract Managers must have the
expertise and capacity knowledge of
the specification/TOR of the
procurement
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Types of
Procurement
Methods/Procedures

Pre-Qualification Procedure

Open Competitive Procedure

Limited Competitive Procedure

Single source template




Open Competitive Procedure

o Procurement is addressed to all Economic
Operators

o Published on the Kiribati Public Procurement
Web portal

o Use the Model Documents or Invitation to
Tender (ITT) templates

o Any interested Economic Operator may
submit a tender to take part in Public
Procurement




Pre-Qualification procedure

o To limit the number of tenders to evaluate on broad market
o |Indicate minimum Tenderer capacity requirements

o Use to pre-qualify Economic Operators to be eligible to
submit a tender for Specified Goods, Services or Works

o Pre-approval of CPO

o A request for Pre-Qualification shall consist of at least the
following document
o |nvitation
o Instruction
o |Intended timeline for an invitation to tender

o Published on the Public Procurement Web portal




Limited Competitive Procedure

o Public Procurement may be addressed directly to a preselected
list of ECconomic Operators

o Procuring Entities shall be responsible for preparing a list of
preselected Economic Operators

o The use of Model Documents or ITT template is applicable in this
procedure

o The PE shall invited a minimum number of new and non-graded
economic operators, if available.

o Procuring Entities may apply Limited Competitive Procedures
only after having received written approval from the Chief
Procurement Officer (Secretary of MFED)




Single Source Procedure

o Applicable to Medium and High Value Procurement

o Approved by CPO prior initiation

The condition of single source include the following:

1.

e

Monopoly situations

Extremely urgent situation

Extremely critical situations

Protection of national safety and security
Additional deliveries

Exceptionally advantageous temporary conditions




ANNUAL

PROCUREMENT PLAN




Annual Procurement Plan

o

Provided by Procuring Entity

Forecast for each Medium and High Value Procurement of Goods, Services and Works needed in the
fiscal year

(e}

o

Forecast template shall include the minimum following info:
o Responsible PE

Brief description of Goods, Works and Services

Cost estimates

In case of Goods, number of Goods

o

o

o

[e]

Time schedules
o |dentification of source of funding

APP shall be submitted to the Central Procurement Unit as integrated part of the budget planning
procedure and in advance of new fiscal year

(e}




Goods

Procurement Forecast 2023 - GOODS

Procurement
Code (CPU to
provide)

Procuring Entity

Goods (Description)

MNumber
items

Budget
Code

Approved
Budget 2023

Estimated
Contract value
(AUD)

International or
Local Supplier

Procurement
method (OCP,
LCP or S5P)

Funding
Source
(Donor/Gok)

Schedule for each Procurement Activity

Tender
publication

Tender
opening

Motice of
Award

Contract
signing

Remarks

[==TN B = LI R S W R

Goods

Cansulting Services

Standard Services

Works




Consulting Services

o =i en e

w

11
12
13

15
16
17
18
19
20
21
22
23
24
25
h

Procurement Forecast 2023 - Consulting SERVICES

Procurement Procuring Description of service Firm or International or | Budgzet | Approved Estimated Funding Procurement Schedule for each Procurement Activity
Code [will be Entity Individual Local Consultant | Code |Budget2023| contractvalue Source | method [RFP, RFQ, . "
defined by CPU) {AuD} {Donor/G 550 Tender Tender Motice of Contract Emarks
ok} publication |opening Award signing
Goods | Consulting Services | Standard Services | Works + 1 »
H ©] i 80




Standard Services

2

| e

10
il
12
13

15
16
17
18
19
20
21

i

Procurement Forecast 2023 - Standard SERVICES

Procurement Code| Procuring Description of service International {I)| Budget | Approved Estimated Funding |Procureme Schedule for each Procurement Activity

(will be defined Entity or Local Service| Code | Budget 2023 | contract value Source |nt method
by CPU) Pravider (L) (AUD) (Donor/Go|(RFP, RFQ,

R ke

K) OR | SSP) Emarks

(D/G) Tender TE”dF" Motice of Contract
publication |OPENINE Award signing
Goods | Consulting Services | Standard Services | Works ® 1 r
i3 ©] I 905




Works

Procurement Forecast 2023 - WORKS

Procurement Code Procuring Construction (Description)
(will be defined by Entity
CPu)

Project Site

Budget
Code

Approved Budget
2023

Estimated
Contract
value [AUD]

Internatic
nal [I) or
Lacal
Contractor

Procurement
method [OCP,
LCP ar $5P)

Funding
Source
(Donor/Gok)
or|D/a])

Schedule for each Procurement Activity

Tender
publication

Tender
OpEning

Notice of
Award

Contract
signing

Remarks

=R - R R ST

=]

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

el

Goods Consulting Services Standard Services

Warks +

H B O
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Model Documents (ITT femplates)

Invitation letter

—
.

Instructions on how to submit a quotation
Time schedule

Specification/TOR

Evaluation criteria and method

Specific contract conditions

General contract conditions

Certificate of compliance form

O P EFES gV @D

Availability of financial resources




Invitation letter

o Procuring Entity, date & number

o Subject of the procurement

o List of document included:

o

o

o

Instructions on how to submit a tender
Time schedule for

Specification/TOR

Evaluation criteria and method

Forms to use in the proposal

Specific Contract Conditions

General Contract conditions
Certificate of Compliance form

CALL FOR PROPOSALS IS




Instructions on tender submission

o Minimum required contents of tenders
o Deadline and the rules therefore
o Method, format and documents for subbmission

o Mandatory requirements (for tender opening checklist)
o Reference to a certificate of compliance form

o Questions & Answers and Clarifications
o Minimum validity time of tenders

o The Award procedure

© Can Stock Photo - csp16179973




Time schedule (Minimum tender period)

Request for Offer 15 Calendar days
Request for Pre-Qualification 20 Calendar days
Request for Quotation 25 Calendar days

Request for Proposal 45 Calendar days




Time Schedule

Event
o Timeline for the whole public

procurement procedure

Responsible Party Date and time, KST*

1. Launch and publication of RFQ Procuring Entity

o Indication of date, time and
place for:

o Tender opening sessions

1. Last date for questions about RFQ

Tenderer (16:00)

1. Last date for answers to questions and/or t
o amend the RFQ

Procuring Entity

o Evaluation

1. Last date for submission of Quotation Tenderer

o Award (16:00)

o Sign of Contract/Framework

Agreement 1. Evaluation finalized Procuring Entity

o Starting date of the contract

1. Award of Contract Procuring Entity

1. Contract Terms and Conditions Procuring
Entity/Tenderer
1. Contiract signing Procuring
Entity/Tenderer
1. Contract/Project start date Tenderer




Specification/TOR

(e}

o

(e}

o

Background and objectives of the project
Installation services (if applicable)
Delivery time

Detailed description of the necessary technical
requirement of the procurement

Marketing Spec.

Will it sell? Performance Spec)

Can it be made?

Specification

Conformance Spec.
Is it safe and legal?

Technical Spec.
Will it work?




Evaluation Criteria and Method

Describes the criteria and weighting that will be
evaluated Major Criteria Details & Sub-Criteria

Possible

Score

Defines the evaluation model

Defines the weight between the technical and
financial components Firm/consortium’s

experience and
reputation with 00
similar supply of

May disclose the maximum budget available

o To avoid receiving Tenders that exceed the budget, Goods
leading to cancellation

o Risk: Tenderers consider the maximum budget as a target —

the weight between technical and financial to be . 5
emphasized: elivery tfime

o Please, note that we do not recommend this maximum Other criteria 00
amount as a ‘target’ for your Tender. The evaluation is a
result of a combination of technical soundness and cost Other criteria 00

effectiveness of the Tenders, i.e. the evaluation of the

financial component will be added to the evaluation result
of the technical component, in accordance with the . .
principles and weights set out in this document. Total Possible Technical Score 100




Specific Contract Conditions

o Will be finalised when the Award is concluded (Word format)

o Information to be included in the Contract, e.g.:
o Information on the parties, including formal addresses and contact details
o Confract value
o Payment terms
o Effectiveness and duration of the Contract

o Three Annexes

a) Conditions for the delivery of Goods or Works, or provision of Services
b) Specification or Terms of Reference
c) General Contract Conditions (pdf format)




General Contract Conditions

o Standardised terms and condifions for Contracts with the Government of Kiribati
o Should not be modified

o Modification has to be approved by the OAG

o Regulated in the SCC




Certificate of Compliance form

o No Conflict of Interest
o Fulfils the financial viability requirements
o Not subject to corruption or criminal activities

o Socially and environmentally responsible
o yndertaking to follow the UN Supplier Code of Conduct

o Accepts the terms and conditions of the Confract or Framework Agreement
o No cost for Tender preparation is charged

o Accepts that a summary of the evaluation result is publicly released

o Verity that all information submitted is correct




Availabllity of financial resources form

o To be completed by the tenderer for the following reasons:

o Reflect the financial situation of the tenderer
o Shows the financial capability of a tenderer




TENDER SUMMARY




Tender summary

o

Provided by the PE
Design for LVP, MVP and HVP

(e}

o

Summarizes the whole procurement process, actions used/taken

(e}

Consist of the following:
o Method of procurement

[e]

Costing

[e]

Requirement

Procurement action taken @ @ @

recommended supplier ) ) )
Microsoft Word  Microsoft Word Microsoft Word
Document Document Document

[e]

o

The form where CAC/CCAB members signatures are secured




ANY

QUESTIONS







