
Public Procurement 

Training of Trainers (TOT)
Of the Central Procurement Unit of Kiribati
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Based on the Manual

• One system

• Act, Regulations, Manual, Model 
Documents & training material

• Easy to find information again

• Available on the PPWP* – to all

• The Manual includes detailed instructions & 

will be updated, by the CPO, based on 

experience and cases – a ‘living document’

• Training will be selective on target groups –

the CPU will be the main trainers

• Repeated trainings
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*The Kiribati Public Procurement Web Portal
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Repetition



The role of the CPU
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Public Procurement Procedure

&

Training Structure for focus groups

Planning & 
Preparation

Tender 
Preparation

Tender 
Period

Evaluation & 
Award

Complaints 
Period

Contract 
Signing

Contract 
Management
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Procurement above AUD10.000 (MVP & HVP)

APP forecast
Budget & APP 

Approval
Procurement 

Approval
ITT Approval

Tendering 
Process

Technical 
Evaluation

Financial 
Evaluation & 

Report
Award

Standstill
Contract 
signing

Contract 
Management
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PE MFED-NEPO
Cabinet

PE Secretary CPU

CPUEvaluation 
Committee

PE (MVP)
CPU (HVP)

PE/PCB DOA

CAC (MVP)
CCAB (HVP)

CM @ PE



The Legal Framework

Act (Parliament)

Regulations 
(Cabinet)

Manual (CPO)

• Act: all encompassing*, still
o Lean (16 pages)
o Clear

• Legal certainty
• Process flow structure

o International best practice, but…
o Tailored to Kiribati

• Regulations = more specific
o Explanatory (36 pages) implementing the Act
o Incl. DOA & PE’s subject to the rules (ref. SOE Act)
o Consecutive, process oriented

• Manual = process guidance
o Detailed (~150 pages)
o + Model Documents (ITT, Standard Contracts, etc.)
o Workflow-based instructions
o Regular updates; examples, experience, clarifications

* Including Donor funded
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Background

• ~40 % of GDP of Kiribati

• =AUD70M national Public Funds (taxpayers’ money)

• About the same amount from International Donors (also taxpayers’ money)

• I.e. accountability & responsibility
o Transparency

o Code of Conduct (ethics)

• Strict rules – adopted to values and situations

• Professional Public Procurement skills required
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What is Public Procurement?
• Acquisition (buy, rent, lease) of 

Goods, Services or Works

• Quality increase & savings – at the 
same time

• ‘Upstream’ input to economic 
growth for Kiribati

• Societal goals

• Teamwork

• A professional career
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Public Procurement from A-Z (2)

Important considerations and key principles
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Teamwork means early engagement
•  Too late! Poor planning!

•  Not teamworking

• Quick and dirty should be avoided

• The public is the one suffering

• Use all competences – in time…

• …they are complementary

• Error correction takes time…

• …and reduces opportunities…
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The earlier the better
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From when should Procurement 

expertise (the CPU) be involved?
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Why? We know procurement!
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The ‘over the wall’ syndrome
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We’re in this together!

1+1=5 (or more)
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